
IRMC Extended Learning Opportunities Subcommittee 
April 13, 2021 Meeting Minutes 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 

Attendees:  Tina Shockley, Regina Sidney-Brown (Chair), Bill Doolittle, Tiyana Prince, 
Rosalia Martinez, Jeffrey Menzer,  Connie Merlet, Yvette Sanchez-Fuentes, John Hulse, 
Chantalle Ashford, Joanna Carty, John Fisher-Klein, Candice Buchanan, Patricia Belle-
Scruggs, Tammy Croce, Brianna Hill 
 
The meeting began at 5:06 p.m.  The Chair welcomed everyone and thanked them for 

attending.  Newly appointed members were welcomed and introduced. 

A quorum was present.  A motion was made by Bill Doolittle, and seconded by Jeffrey 

Menzer, to approve the March 9, 2021 meeting minutes.    All were in favor and the motion 

carried.    The minutes were approved. 

The Chair called for public comment, but there was none.  She noted that there were a 

few speakers tonight, including Joanna Carty and John Fisher-Klein. 

A presentation was given by John Fisher-Klein on the Delaware Stars Standards 

Revision.  It can be found here. Some questions were asked following the presentation, 

including the following: 

Q:  Do we know the number of POC programs not participating in Delaware Stars but 
who will need to by 2024? 
A.  We know there are about 900 programs that have a POC contract, which means they 
could be providing POC services. Approximately 475 programs are in Delaware Stars, so 
that means about 425 programs are not in Delaware Stars. This is a rough estimate. 
 
Q.  How many K-12 private schools are subject to a Delaware Stars QRIS program? 
A.  Only a couple private schools are currently participating in Delaware Stars.  We don’t 
know how many would receive subsidy and be subject to Delaware Stars. 
 
Q.  How many K-12 private schools must report their system to the state? 
A.  This is unknown, however participating in Delaware Stars is voluntary. Private schools 
are not required to participate, but this may change. 
 
Next, a presentation was given by Joanna Carty on the Delaware Social Emotional 

Learning Collaborative. (Disclaimer - Please note that Joanna does not work for the 

DDOE nor represent them.  She is one of many passionate Social-Emotional Learning 

(SEL) practitioner & advocate volunteers that support the work of DDOE grassroots 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DEStarsRecs_ELOS%20041321.pptx


Delaware SEL Collaborative and serve as a Co-Facilitator of the Out of School Time 

Toolkit Working Group.   All of the initiatives she discussed are under review by the 

Delaware Department of Education.) Her presentation can be found here.  In summary, 

here presentation noted that there are three framework models for out of school care and 

programming.  There is a big push to bring social emotional learning to Delaware.  There 

were questions following her presentation, including the following: 

Q.  If these models are broadly applied, it is noted that the models may need to be adapted 

for different children and circumstances (i.e., special needs children)? 

A.  That is a good point, which Joanna can take back to her team. These models were 

vetted by a large number of people.   Bill Doolittle invited Joanna and her team to present 

at an upcoming Governor’s Advisory Council for Exceptional Citizens (GACEC) meeting. 

 

Q.  Social Emotional Learning (SEL) is the least popular among the three different 

frameworks, so I was wondering what participation and feedback you have received on it 

outside of districts or national experts? 

A.  SEL is highly regarded nationally, and there is a big movement to have students get 

involved. Some states are aligning their standards to SEL, but in Delaware we are aligned 

to competencies. 

 

Next, Yvette noted that Office of Child Care Licensing staff are in the process of getting 

feedback from a task force group on the new youth camp regulations.  Yvette noted she 

would send this to ELOS members for their input as well.  (Note: The draft DELACARE 

Regulations for Youth Camps was sent to ELOS members following the meeting.) 

 

Yvette further noted that through the American Rescue Plan there is about $100 million 

for early childhood. Specifically there is $67 million in stabilization funds to support 

providers with operational costs due to COVID and another $47 million in quality dollars 

to be used to support the workforce.  She noted there would be an early child care 

provider call on 4/20/21 to discuss these monies. 

 

Additionally, we know that in child care centers students are not logging on for virtual 

learning.  We want to support our providers in this area.  We continue to work on this 

issue. Pat Belle-Scruggs noted that this could be happening for several reasons - 

students may not be able to log on, providers may not have the bandwidth, or there may 

not be anyone to assist the students, etc. 

 

Yvette agreed that we have to know how much money we are dealing with and we need 

to know what is challenging teachers. Our next step is to connect early learning with 

providers to work through some issues. Candice asked how do we measure lost learning?  

It was suggested that we need to focus on the solution we want to achieve.  Several 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/SEL%20Presentation%20for%20ELOS%20041321.pdf


resources were placed in the chatbox.  While we may not have all the answers, one 

member suggested that we could help to restore lost learning in the extended learning 

space.  Another member noted that this recovery is going to take at least another year.   

The Chair suggested we need to coordinate a plan for recovery and address the many 

issues noted here tonight.  We need to figure out how we can support families. 

 

Yvette noted that unlicensed child care is an issue. Currently in Delaware if you are 

unlicensed but providing care for children and charging families, you are operating 

illegally.  We have been trying to put some public awareness around this issue so families 

area aware this is happening.  We believe the summer youth camp regulations will help 

address this issue. 

 

Yvette noted that about 3,000 child care providers and 22,000 educators were vaccinated 

through the DOE vaccination events. 

 

In New Business, the Chair noted that the American Rescue Plan funding will be 

forthcoming. She is sharing information about the Delaware Afterschool Network’s 

American Rescue Plan through this brief.  There is also a webinar that members can 

participate in.  

 

Regarding Upcoming Events, it was noted that the ECE Provider Call will occur on 4/20/21 

at 6p.m.  Also, April 19 starts afterschool professional appreciation week. The Chair 

encouraged everyone to show these professionals some love.   Candice noted that there 

is webinar for grade level reading (found here), which members could sign up to attend.  

Also, the Delaware Building Bridges Conference will be occurring May 12-13, 2021.  An 

informational flyer can be found here. 

 

The Chair noted that we need to hold a Strategic Planning Meeting in preparation for the 

April 2022 IRMC Annual Report.  She suggested we hold this meeting in July where we 

hope to develop a plan of action to be organized into a Strategic Plan that could be 

implemented August 2021-April 2022.  ELOS members will review schedules and report 

back if this meeting is possible. 

 

A motion to adjourn was made by Bill Doolittle, with Candice Buchanan seconding the 

motion.   The meeting was adjourned at 6:14pm. 

 

 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DEAN%20American%20Rescue%20Plan%20Brief.pdf
http://afterschoolalliance.org/webinars.cfm?ID=F3482308-5056-A82E-7AE2D20FCFB234DF
https://campaignforgrade-levelreading.cmail20.com/t/ViewEmail/d/2D2F9AACB3EE90EF2540EF23F30FEDED/C1BA236EF51D6566C45D7BC1A387288D
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/DEBBVC%20flyer.pdf

